FRIENDS OF THE BUDA PUBLIC LIBRARY
Board of Directors
Minutes of Meeting—Thursday, January 2, 2020 

Board Members Present: Marc Hunter, Allison Teegardin, Joan Givens, and Jaime Lee
Board Members Absent: Blanca Houston 
Others Present: Rosalba Cortez-Concha, Rita Powell, Carla Woodworth, Cristin Cooke, and Melinda Hodges

CALL TO ORDER
Meeting called to order at 6:35 p.m. by Marc Hunter, President. 

ACTION ITEMS
1. Board minutes: Motions made and carried to accept minutes for December 4, 2019, board meeting. 
2. Treasurer’s report: Zach Teegardin provided report written report through December 2019 to board members via email. Marc Hunter reviewed it with the board, noting that there were line items, but not money market and checking account totals. He will request that Zach provide these to the board so that board can better determine amount to provide the library at annual meeting on January 26.  It was decided that board would table approval of December treasurer’s report until the February meeting, when a complete report can be reviewed. Treasurer’s report as provided is attached to meeting minutes. 

Progressive Insurance also has provided request for “Confirmation of Matching Gift so that it can match employee contributions. Confirmation must be received by April 30th.



LIBRARIAN’S REPORT
Melinda Hodges provided the following report: 
Upcoming events:
Toddler Storytime - 10:30 am on Mondays and Tuesdays for children aged 18 months to
36 months.
Monday Mix-Up for students in 6th grade and up will meet in the Makers’ Lab at 4:30 on
Mondays.
Dungeons and Dragons: The Adventure Continues: 2nd and 4th Mondays at 6:00 pm in the
Craft Room (returns to 2nd and 4th Monday in January).
Homeschool Experience for homeschoolers between 5 and 8 years old – 1:30 pm on
Tuesdays. Homeschool art classes will be the second Tuesdays of the month; 5 – 8 year
olds will meet at 1:30 pm and ages 9 and up will meet at 2:45 pm.
Therapy dog Samantha will be at the library on Tuesdays, from 3:30 pm to 4:30 pm.
Children can practice their reading skills with Samantha.
Fiber Friends – yarn/crochet/thread club for adults; Tuesdays at 6:00 pm in the Teall
Room.
High School Equivalency Exam classes: Tuesdays and Thursdays at 6:00 pm in the
Library Conference Room. It will start back up January 14th with registration for new
students on January 15th .
Preschool Storytime - 10:30 am on Wednesdays and Thursdays for children aged 3 – 5
years.
Buda BLAST for students in kindergarten to 2nd grade – 4:00 pm on Wednesdays.
Spanish Storytime for toddlers, preschoolers and their families – 6:00 pm on
Wednesdays, starting January 29th.
Buda Kids for students in 3rd – 5th grade – 4:00 pm on Thursdays.
Tiny Signers for 6 – 18 month olds; 1st and 3rd Fridays at 10:30 am and 1:30 pm in the
Storytime Room.
Book Club – Diamond Doris by Doris Payne on Wednesday, January 8th at 6:00 pm in the
Library Conference Room
Financial Class – Educational Planning: Financial Resolutions - Thursday, January 9th at
6:30 pm in the Classroom.
The Makers’ Lab Open Hours in January are on Saturday, January 4th and 18th from 1:30
pm to 4:30 pm.
Makers’ Lab Classes: Silhouette Art - Tuesday, January 7th at 6:00 pm in the Makers’
Lab. Intro to Sewing Machines – Tuesday, January 21st at 6:00 pm in the Makers’ Lab.
Mrs. Kate Folk Performance – Saturday, January 11th at 10:30 in the Multipurpose Room.
Art for Adults – Thursday, January 16th at 6:00 pm; watercolor techniques
Hays County Master Gardeners – Saturday, January 18th at 10:30 am in the Multipurpose
Room; Spring Vegetable Gardening
Writers Group: Tuesday, January 21st at 7:00 pm in the Classroom.
The library will be closed on Monday, January 20th.
February events coming up:
Astronomy Night – February 14th
Black History Month events – movie February 7th; others to be determined
Personnel – Circulation Clerk Cody Dewar graduated in December. He has resigned his
position to complete an internship in Houston and will start classes towards a master’s
degree later this spring.

Melinda Hodges and Rosalba Cortez-Concha are both serving on the City’s census committee. They will keep us posted on how the Friends can assist with the process of getting a full census accounting because this benefits services. 

COMMITTEE REPORTS
Books and Beer: Rosalba reported that the next Books and Beer event will be on Thursday, Jan. 30, 6:30 p.m., at Two Wheel Brewery. The book that will be reviewed is The Giver of Stars by JoJo Moyes. All are welcome!

DISCUSSION TOPICS
1. 2020 Board Positions: Blanca and Jaime have resigned from the board, effective at annual meeting.  Marc and Allie will continue to serve for another year each to finish their terms. Joan Givens’ term ends, unless she serves as President, in which case she will be required to remain on the board. Active members interested in serving on the board should submit requests for consideration to Marc via email or online link that will be provided by Cecilia Cortez when she sends email announcement of openings to all members. Nominations are provided to membership for voting at the annual members’ meeting on January 26. 
2. Valentine’s Day Event Request: Librarians have requested that Friends provide cookies to decorate, snacks, and beverage at an astronomy event to be held at the library on Friday, Feb. 14. They expect 100-200 attendees. Allie said she is happy to bake 150 cookies for decorating. Planning for food and volunteers will be deferred until the February board meeting. 
3. Volunteer Hours: Members are reminded to submit their hours for 2019 to Marc ASAP. He wants to report them at the annual meeting. In 2020, members should keep track of hours on a monthly basis. Rosalba reported that she and Cecilia are exploring possibility of members reporting hours via Wild Apricot. They will report back at February meeting. 
4. Annual Member Meeting and Celebration: Sunday, January 26, 2-3:30 p.m.  Cecilia will email invitations to members and business partners. Marc and Cristin will attend City Council meeting to invite them. Melinda will inform City management to invite them. Marc will contact Lions and Boy Scout Troop. Joan, Rita Powell, and Roberta Haas will meet with guest speaker Traci Anderson, Economic Development Council, to discuss with her what she will say in 15-20 minutes to address partnerships and coordination of effort. They will update Marc so that he can better organize the meeting agenda that he will develop. He also will work on slide show and information dissemination (what is discussed, what is provided visually, and what will be available in handouts or on website). There was interest in addressing how we raise our money (various sources), and how we have spent it to support library programs. Highlights of past year will be presented, and goals for 2020. Members should email him with what they think should be included. There was discussion about catch phrase for 2020. Last year’s was Amplify. New one should reflect “2020”, such as “Vision”, “Clarity”. It was not yet chosen, however. Weigh-in can be via email to Marc, who will coordinate with board members, officers, and chairs. 
Joan, Rita and Roberta will coordinate reception snacks and beverage for 40-50 persons. 

Annual award of big check to the library was discussed, but we did not have current bank account totals available. Marc will check with Zach and get back with board. $15,000, or $20,000 were discussed and decision can be made by board via email once account balances are confirmed. 
           

Chamber Luncheon on Wed., January 8, 2020 
Roberta and/or Rita will attend for us, and will RSVP to Chamber of Commerce at info@budachamber.com or by phone at (512)295-9999. Luncheon is 11:30 a.m. – 1 p.m. at the Onion Creek Senior Center. 
Friends representative who attends should announce our annual meeting at the luncheon. 

INTRODUCTION OF NEW ITEMS FOR CONSIDERATION
Finalize plans for Library’s February 14 Astronomy Event.  
Discuss committee organization.
Review events calendar for 2020.
Volunteer hours reporting mechanism. 	
National Library Week dates and planning.

Next Friends of the Buda Library Board Meeting will be on Wednesday, Feb. 5, at 6:30 p.m. in the classroom just outside the library. 

[bookmark: _GoBack]Meeting was adjourned at 8:15 p.m.


